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This presentation is incomplete without reference to, and should be viewed solely in conjunction with, the oral briefing which accompanies it. The information in this 
presentation is subject to updating, revision and amendment. The information in this presentation, which includes certain information drawn from public sources does not 
purport to be comprehensive and has not been independently verified. It has been prepared and issued by and is the sole responsibility of the Company.

No reliance may be placed for any purpose whatsoever on the information contained in this presentation or any assumptions made as to its completeness. No representation or 
warranty, express or implied, is given by the Company, any of its subsidiaries or any of its advisors, directors, officers, employees or agents, as to the accuracy, reliability or 
completeness of the information or opinions contained in this presentation or in any revision of the presentation or of any other written or oral information made or to be made 
available to any information or opinions (which should not be relied upon) and no responsibility is accepted for any errors, misstatements in or omissions from this presentation 
or for any loss howsoever arising, directly or indirectly, from any use of this presentation or its contents. The information and opinions contained in this presentation are 
provided as at the date of this presentation and are subject to change without notice.

In particular, this presentation may contain certain forward-looking statements that are subject to the usual risk factors. Whilst the Company believes the expectations reflected 
herein to be reasonable in light of the information available to them at this time, the actual outcome may be materially different owing to factors beyond the Company’s control 
or with in the Company’s control where, for example the Company decides on a change of strategy. Accordingly, no reliance may be placed on the figures or other indications 
contained in any such potential forward-looking statements. No representation or warranty of any kind is made with respect to the accuracy or completeness of the financial 
projections or other forward-looking statements, any assumptions underlying them, the future operations or the amount of any future income or loss.

The content of this presentation has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000 (“FSMA”). This presentation 
does not constitute or form part of any offer or invitation to see, or any solicitation of any offer to purchase or subscribe for or otherwise acquire, any securities in the Company 
in any jurisdiction or any other body corporation or an invitation or an inducement to engage in investment activity under section 21 of FSMA, nor shall it or any part of it form 
the basis of or be relied on in connection with any contract therefore. This presentation does not constitute an invitation to effect any transaction with the Company or to make 
use of any services provided by the Company. Reliance on the information contained in this presentation for the purposes of engaging in any investment activity may expose the 
investor to a significant risk of losing all of the property or assets invested. Any person who is in any doubt about the investment in business to which this presentation relates 
should consult a person duly authorised for the purposes of FSMA who specialises in the acquisition of shares and other securities.

By attending the presentation or reading or accepting this document you agree to be bound by the foregoing limitations.

IXICO plc is incorporated and registered in England and Wales with registered number 3131723 and registered address 4th Floor, 15 Long Lane, London, EC1A 9PN. 
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Neuroscience R&D is complex, technically challenging, highly regulated and requires deep 
expertise...

...IXICO’s technology platform and team of experts uniquely enables biopharma companies 
to simplify that complexity and support success in patient outcomes.



Drug 

safety

Drug 

efficacy

IXICO AI PLATFORM

IXICO at a glance
Leader in imaging and biomarker analytics combining AI precision medicine with deep neuroscience expertise   
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IXICO EXPERTISE

Imaging biomarkers 

Trial management 

Data analytics 

Other: Demyelinating 

Disorders

Alzheimer's 

Disease 

Huntington's 

Disease 

Multiple 

Sclerosis  

Parkinson's 

Disease 

Other: Parkinsonian 

Disorders

Other: Rare Neuro 

Disorders

Help biopharma make informed "high stake" program decisions with greater confidence

Biomarker Discovery
& Development

Preclinical Research Clinical Research
Post-Marketing

Safety Monitoring£ ££

Big 

Investment 

Decisions

Big 

Investment 

Decisions

Big 

Investment 

Decisions

Patient 

eligibility
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• DIFFERENTIATION - novel biomarker analytics market 

leadership

• TECHNOLOGY EXPANSION - next-gen-AI-powered imaging 

biomarker platform and access to disease specific data

• DISEASE EXPANSION - increased penetration in larger 

disease areas (AD & PD) replicating IXICO’s track record in 

HD

• VISIBILITY - solidify IXICO’s presence and impact in 

the CNS precision medicine space by strengthening 

medical key opinion leadership

• FOOTPRINT - extend global operations and increase 

reach in North America 

• ORDER BOOK & REVENUES - Business development 

focused on scaling existing clients and greater activity 

with large CROs

• NEW REVENUE STREAMS – Platform enables 

diversification into adjacent markets

Pipeline expansion 

Increase pipeline-to-order 

book conversion rate

Maintain and enhance 

operational excellence 

ACCELERATE 

GROWTH

New markets beyond CRO 

model (strategic partnerships)

Talent management & high 

performance

Cost effective growth

INCREASE 

VALUE

Growth Strategy: Innovate | Lead | Scale
Broadening and deepening the commercial opportunity to drive growth 
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INNOVATE

LEAD

SCALE
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Executing the strategy - H1 2025 Highlights

INNOVATE

6

LEAD

SCALE

• Successful deployments of next generation platform

• Further technology development & new features  

• New product AD/PD offerings for H2 2025

• Multimodal momentum – AD blood-based biomarker validation

• Further external validation of platform via consortia (HD/AD) 

3 KEY PERFORMANCE 

DRIVERS

1. Greater diversification of 

projects across therapeutic 

areas 

2. Existing customer scope 

extensions

3. Unlocking new industries

• Participation in major conferences presenting the science

• IXICO Thought Leader forums (webinars, …)

• Repeat, multi-project, contracts with previous and existing 

biopharma customers indicates neuro expertise 

• New commercial, scientific and leadership talent hired

• Global operations footprint expansion 

• Continued market dominance in HD 

• New momentum in AD & PD
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Revenues up 26% on H1-24



Financial Results
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▪ Gross margins reflect revenue increase and 

careful bottom-line management

▪ Gross margin a function of:

▪ Revenue volumes (operational leverage)

▪ Trials mix (margin increases as trial stages 

develop)

▪ Cost management

Gross Margin (%)

46

40

50

H1-23 H1-24 H1-25

▪ EBITDA improvement reflects

▪ increased revenues;

▪ cost restructure completed in H1-24; partially 

offset by:

▪ reducing capitalisation of costs.

▪ Further growth-targeting investments being 

made across H2

EBITDA (£m)

-0.6

-1.3

-0.7

H1-23 H1-24 H1-25

▪ 26% revenues growth on H1-24

▪ Reflects new contracts won in H2-24/H1-25

▪ Market still experiencing some challenges 

▪ Capital raise in Oct-24 designed to accelerate 

commercial traction and expand market size

3.2 
2.5 

3.2 

H1-23 H1-24 H1-25

Revenues (£m)

H1 revenue growth drives gross margin & EBITDA uplift 
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▪ £5.0m debt-free cash position

▪ £3.7m net proceeds from capital raise

▪ Cash raised to deliver sustained growth 

starting in FY25

Cash (£m)

4.0

2.5

5.0

31-Mar-23 31-Mar-24 31-Mar-25

▪ Leading technology platform, following 

significant (£6m+) investments in past years 

▪ Steady state investments in platform, 

following launch in 2024

▪ Multiple trials now deployed on platform

▪ Further differentiation of analysis capabilities 

in AD, PD, HD and other rare diseases

0.9 

0.3 0.3 

H1-23 H1-24 H1-25

Capital investment (£m)

▪ Strong balance sheet

▪ Long term assets of £6.8m

▪ Working capital of £5.6m

▪ Long term liabilities of £0.1m

11.4
10.0

12.3

31-Mar-23 31-Mar-24 31-Mar-25

Net Assets (£m)

Well capitalised - Next generation platform deployed
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12.7
15.3

13.1

31-Mar-24 30-Sep-24 31-Mar-25

▪ £13.1m of future years’ revenues contracted at 31-Mar-

25

▪ Order book provides good visibility across next few 

years, providing solid base for growth

▪ c.100% of forecast revenues for 2025 contracted

12.7 13.1 

6.4 

2.9 

9.7 

31-Mar-24 Revenues Client trial
descopes and

fx

Trial wins 31-Mar-25

▪ Across the last 12 months:

▪ £9.7m contract wins/extensions; new contracts across 12 clients and 

multiple change orders on existing projects

▪ Book to bill (ex-cancellations): 1.5

£9.7m of contract wins/extensions in the past year; c.100% of FY25 revenue target contracted

Order Book (£13.1m) provides platform for growth
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0.3
(2)

1 2 3 NH Other
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(10)

(6)

(1)

(8)

By clinical trial phase By therapeutic indication

▪ 17 clients and 25 projects in our orderbook at 31 March 2025

▪ Client mix: top10 pharma (27%), mid-pharma (8%), small-pharma/biotech (53%) and non-profit (12%)

▪ Top client 27%, top project 15%, in value as proportion of total orderbook

▪ Diversified risk of any individual trial failure.

▪ Pipeline within the order book.

£m/(#)

2.1 
(5)

7.2
(11)

0.6 
(1)

3.2 
(8)

AD HD PD Other

£m/(#)

Diversified order book with multiple ‘shots on goal’
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H2 Trading & Summary 
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INNOVATE - Product roadmap
New biomarker products demonstrate expertise, market differentiation and broadened commercial opportunities 

Q3 Q4

30/09/25

FY 2025

Vascular abnormities 

ID & measurement 

FY 2026

VASCULAR 

BIOMARKER #1

Neuromelanin 

measurement   

NEUROMELANIN 

BIOMARKER 

FURTHER 

VASCULAR 

BIOMARKERS

FURTHER

INFLAMMATION 

MEASUREMENTS

PRODUCT 

INNOVATION

AD
INDICATION

PD AD Multiple
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LEAD – IXICO’s thought leadership and impact 
Healthy AD pipeline with new medical / commercial resources generating more opportunities 

14

The significance of the 

North American market

44%

of global AD clinical trials
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New Commercial 

leader

Ops team 

members

Footprint expansion Thought Leadership Impact
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SCALE: Platform innovation progress and impact  
Commercial impact of product roadmap and corporate initiatives generating strong pipeline (40% in AD & PD)

Therapeutic Area Platform progress Commercial impact
Pipeline 

(#)

Total 

Pipeline 

(%)

Est. 

market 

share 

AD
• Accelerated commercial 

traction

• New market segment (Dx)

15 29% 10-20%

PD
• Pipeline progress

• KOL engagement generating 

commercial traction

6 11% 5-10%

HD
& other rare diseases

• Dominant position as market 

leader

• Rich opportunities remain

29 56% >80%

MS • Opportunistic 2 4% <5%

OPERATIONAL 

EXECUTION

• Increased US footprint

• New commercial resources, systems and processes

• Ongoing technology platform innovation and partnership discussions

• Increased marketing and Bus Dev 
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SCALE: Resourced for scale 

CEO

CSO / CMOCFO / COOHR CTO CBOQA/RA VP, Global 
Commercial 

Further resourcing ongoing to amplify operational,  science and 

commercial teams  

Building a team to deliver technology innovation, scientific thought leadership and commercial presence 

Deepened expertise focussed 

on global footprint expansion 

and revenue growth 

Marketing

IR

Corp Dev 

US sales

Int’l Sales 

INTERIM RESULTS H1 FY2025 | © IXICO PLC 

Existing roles New roles

Legal

Expanded roles



Clinical Decision Support – Hospitals

(through partnerships)

IXICO PLATFORM TECHNOLOGY
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Integration with other AI Platforms – Licensing, Strategic Investments & Partnerships 

Multi-

Biomarkers
EHR

Imaging 

Providers

Large data

Analysis groups
Large scale

CROs

Pharma R&D Insights

(CRO)

Fee for Service

Clinical Diagnostics

SCALE – (IXICO tomorrow) Technology Platform

Increase Post 

Market 

Surveillance 

activity 

Present

Longer term

Immediate focus 

Identified as near-term opportunities
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Summary: H1 review & H2 progression  
Build on H1 positive momentum 
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H1 Achievements

Revenues up 26% on H1-24

1. Greater diversification of projects 

across therapeutic areas 

2. Existing customer scope extended

3. Unlocked new industries

Deepened leadership and expertise

Strengthened US footprint   

Increasingly innovative offering

Louder voice in the market  
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H2 Objectives

Deliver revenues of >£6m

1. Agree contracts that give revenue visibility to 

>75% FY26 revenue target

2. Achieve a closing order book > prior year close

3. Identify and progress at least 1 platform partnership

Consolidate US footprint enacted in H1

On-board senior medical hires

Deliver innovation technology roadmap

Vascular (AD) and Neuromelanin (PD) product launches
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A powerful combination of AI technology and human expertise for clinical trial management and analysis

Investment case – Precision Medicine in Neuroscience

• FY2025 business return to growth

• Increasing thought leadership and 

corporate development activity 

• Positive long-term macro dynamics of 

neurological disease market

• Scarcity value of gold standard 

IXICO neuroimaging platform

• Future proofed to explore new 

sources and mixes of revenue   

• No platform-technology deficit 

• Full potential of technology 

unrealised

MARKET LEADERSHIP

• Leader in HD & rare disease

• Est. 3x larger  market via 

expansion in new segments 

(AD / PD) and trial mix

• Potential of new addressable 

markets beyond CRO model

• Novel highly differentiated 

innovative AD/PD biomarker 

analytics products

COMMERCIAL  DIVERSIFICATION

TECHNOLOGY LEADERSHIP

GROWTH TRAJECTORY

ACCELERATED 

REVENUE GROWTH

INCREASED 

COMPANY VALUE
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INNOVATE

LEAD SCALE

Lead by 
Science



Thank you 

www.ixico.com
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